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Davidson Houle Allen LLP Condominium Law

Our experienced condominium law lawyers assist and educate the condominium
corporations, members of the board, owners, residents, and insurers on all legal
issues that arise in the condominium setting, Including:

Interpreting the Condominium Act
Construction Deficiency Issues

Tarion Warranty Claims

Litigation

Mediation and Arbitration

Corporate Governance

Interpreting Declarations, By-laws, and Rules
Co-tenancy and Joint Ownership Properties l . ’
Enforcement Issues

Liens / Power of Sale

Human Rights Complaints

Employment / Labour issues

Financing and Loans DAV'DSON HOULE ALLEN LLP
CONDOMINIUM LAW
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Need advice? We have answers. Ottawa 613-231-8359 | Kingston 888-565-9912

Visit our Gondo Law News Blog at: davidsoncondolaw.ca
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CONDOMINIUM MANAGEMENT

A leading service provider in condominium
management with over fifty licensed condominium
managers, Condo Management Group has one goal:
to provide a service built on strong partnerships with
owners, families and communities founded in
communication, reliability and trust.

_Contact Us

(613) 237-9519
CMG@condogroup.ca
434 Queen Street,
Ottawa, ON,K1R 7V7

CMG

CONDOMINIUM MANAGEMENT GROUP
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MESSAGE

or the past 22 months, the condominium
Fcommunity and industry — directors,

owners, service providers, and legisla-
tors alike — have had to react and adapt to an
ever-changing environment! Almost two years
into the global pandemic, notwithstanding
that there continues to be uncertainty, we must
all take the time to reflect on what we have
learned through these unprecedented times
and look to the future to see what where we
can improve. This is a necessary activity for
good planning and stewardship.

Nancy Houle, LLB At the CCI=EO Chapter Board level, we have
President, CCl Eastem Ontario o fortunate to have a constant and varied
Lawyer/Avocate i )

Davidson Houle Allen LLP pool of amazing candidates at each annual

election. Our members have benefited greatly
from the tremendous talents and ideas brought
to the table by all of our new Board members
over the years.

We were also fortunate, in 2021, to receive the benefit of quidance and input
from our newly formed Management Advisory Committee. The insight from
this group has been incredibly valuable as we work towards providing the
best educational opportunities for our members.

One of our goals in 2022 is to increase engagement with our members,
and to open opportunities for those who would like to be involved. We
know that there are members in our community who are unsure of what
being a CCI-EO Board Member involves or are not sure of how to become
involved in our chapter. We hope to engage those members, and we'd like
to suggest that 2022 be the year of: What if?!

We want you to consider 2022 as the year of engagement and opportunity,
and “what if" you were to consider running for the role of director, joining
a committee, or volunteering at one of our (future) in-person events. What
would that look like to you, what committees could you see yourself helping
with, or could you envision joining the Board of Directors?

We hope that you will reach out... contact our administrator, a volunteer,
or a member of the Board! We hope to continue to grow and enrich the
CCI-EQ Chapter, and we hope that you will be part of it!

On behalf of your CCI-EO Board, Volunteers, and Administrative Staff, |
wish you all a safe and happy holiday season!

And... | hope to actually see you all at an in-person event in the coming
months!

Sincerely,
Nancy Houle, President CCI-EO
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Cheryll Wood, J.D., Lawyer
Davidson Houle Allen LLP

Michael Lewicki, Broker
Solid Rock Realty

ow is it December already? This year seems to
have flown by!

This edition of Condo Contact: “A Year in Review"

looks back at 2021 and the interesting events and chang-
es in condo land. We also look forward to 2022 and what
condo land can look forward to. Our articles focus on:

LEGAL: 2021 - A LOOK BACK AT CHANGES
AND DEVELOPMENTS IN THE LAW IN 2021
Graeme Macpherson’s article reviews some key topics
from 2021 including masks, vaccines, the expansion of
CAT, and legal chargebacks.

LEGAL: 2022 - A LOOK FORWARD AT
WHAT TO EXPECT (OR HOPE FOR) IN 2022
Jim Davidson’s article looks at the upcoming changes
to CAT jurisdiction and rules, the insurance crisis,
Tarion, the pandemic and virtual meetings, and some
other amendments to the Condominium Act, 1998 and
Requlations.

YOUR BOARD'S PERSPECTIVE ON 2021
AND WHAT THEY ARE LOOKING FORWARD
TO IN 2022

You hear from your eight CCI-EO Directors with their
perspective on the past year and 2022.

IN THIS ISSUE, WE ALSO HAVE THE

FOLLOWING FEATURES:

¢ CCl National Update;

* Management Advisory Council profiles - let's get to
know some of the members;

e Editor's summary — an information round-up of webi-
nars and articles from CCl National and other chapters.

We hope that you enjoy this edition of Condo Contact!

Don't forget, if you have a burning

question, submit it for our next
edition of Q & A.

MEMBERS

WELCOME TO THE FOLLOWING NEW CCI EASTERN ONTARIO CHAPTER MEMBERS

BUSINESS PARTNERS
Bulldog Commercial Restoration

& Waterproofing Inc.

PROFESSIONAL PARTNERS

Gerald Bourdeau

© conpoconTACT | Vole 0

INDIVIDUAL MEMBERS
Anvar Samigjanov
Susan Alter

CCi

Eastern Ontario Chapter

Canadian
Condominium
Institute

Institut
canadien des
condominiums

CONDO CORPORATION MEMBERS
Carleton Condominium Corporation 0064
Carleton Condominium Corporation 0196
Carleton Condominium Corporation 0242
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2021 — LOOKING BACK AT CHANGES AND
DEVELOPMENTS IN CONDOMINIUM LAW

ell, just like that, another year
has passed us by. 2021 certainly
had its ups and downs and can't be

accused of being a boring one! A lot of big things
happened in health, world politics, and of course,
condo law. While of course it is impossible to list
every condo law development that has occurred
over the last 365 days, in our view, some of the
main updates can be broken down into four
categories:

Graeme Macpherson,

Lawyer, GowlingWLG  Masks in Condos

Over the course of the pandemic, condominiums

across Ontario began passing mask policies for
the protection of its residents and occupants. In general, these policies
required occupants to wear masks while in the common elements or
while using common amenities.

Condos have the authority to make
and issue health-related policies

In March 2021, in Burlington, ON, one of these mask policies became
the subject of litigation when two owners at HCC 77 refused to wear
a mask in accordance with the condo’s policy.

Ultimately, the owners were ordered not to be on any part of the
common elements without a mask, as exercising in the halls or visit-
ing other floors in the building without a mask constituted dangerous
activity in breach of section 117 of the Condominium Act. As such, the
Court issued a compliance order and a permanent injunction prohibit-
ing the owners from doing so.

However, the Court carved out an exception permitting these owners
to transit through limited common elements without a mask, but only
for the purpose of egress and ingress by the most direct route.

We learned a few very important lessons from this case:

¢ Condos have the authority to make and issue health-related policies,
including mask policies (so long as such policies are in conformance
with local by-laws);

e In the context of the pandemic, developing and promulgating a
mask policy is necessary;

» Condo boards have the right, and indeed the obligation, to insist
upon conduct by residents that does not place the other residents
at undue risk;

e Owners must conduct themselves in accordance with the rules
of the community with due respect and consideration for their
neighbours. This is particularly acute in the context of a pandemic
where not wearing a mask may potentially have serious or deadly
consequences for one's neighbours.

You can read the case for yourself at: https://www.canlii.org/en/on/
onsc/doc/2021/20210nsc2071/20210nsc2071.html?autocompleteStr=
mitrovic%20halt&autocompletePos=1

Since this case, there have been a few more cases about such polices,
which have confirmed the points above, but this was the case that
started it all.

Vaccinations in Condos

One of the other big policy questions that condominiums had to
consider was whether condos should, or could, require proof of
vaccination to allow access to their amenities.
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However, the Provincial regulations with respect to vaccines are
worded in such a way that the condominium industry has, in general,
reached a consensus that condominiums are not required to request
proof of vaccination of its residents.

Indeed, the regulations provide that the person responsible for a busi-
ness or organization must require that each “patron” provide proof
of full vaccination at the point of entrance to access certain amenities,
including gyms and fitness centres.

The industry has independently come to the consensus, for the time
being at least, that the term “patron” does not include condominium
residents. As such, the requirement to obtain proof of vaccination does
not apply to them.

Condominiums are not
required to request proof of
vaccination of its residents

Does this mean that condominiums are not entitled to request proof
of vaccination? Maybe not—although there can be no doubt that vac-
cination verifications would pose serious logistical challenges for con-
dominiums. These challenges can likely be avoided by opting instead
to close amenities during unsafe times.

The Expansion of the CAT

Towards the end of 2020 (on October 1), the Condominium Authority
Tribunal expanded its jurisdiction beyond records disputes to include
disputes regarding pets, parking, storage, and chargebacks for these
items.

It has been incredibly interesting to see how the CAT has responded to
this expanded jurisdiction. The main takeaway is that while the jurisdic-
tion may, at a glance, still seem quite restricted, it goes much further
than one may initially think.

For example, the CAT's new jurisdiction has given it the authority to
order that:

e Pets (and even service animals) may be evicted from a condominium
(check out PCC 96 v Psofimis, 2021 ONCAT 48 and HSCC 490 v Pai-
kin, 2021 ONCAT 95);

e Purported amendments to a declaration were invalid and unenforce-
able (see TW Cross Investments v PSCC 1052, 2021 ONCAT 58); and

e While a condominium may label something as a “Policy”, it may in
fact be a rule, which in turn, may not be enforceable (see Boodram
v PSCC 843, 2021 ONCAT 31).

We are also seeing the CAT beginning to award the successful party its
legal costs if there are exceptional reasons to do so.

It will definitely be interesting to see how the CAT's jurisprudence
continues to develop in 2022 when its jurisdiction expands again to
include nuisance!

Clarification on Legal Fee Chargebacks

As many of our readers will know, in 2020, there was a bit of an
upheaval in the condominium industry that has called into question
how condominiums can charge back owners for legal fees related to
enforcement of the condo’s governing documents.

© conpoconTACT | Vol 3

Most condominiums’ declarations contain a provision confirming that
any legal fees that the condo incurs in enforcing its governing docu-
ments can be charged back to the offending unit in the same manner
as a common expense. In 2020, the Amlani decision casted a shadow
of doubt on this. This case has been discussed at length, so we will
not summarize it here. However, its ultimate suggestion seems to have
been that in order to charge back enforcement-related legal fees in the
same way as common expenses, a Court order would first be required.

This case seems to have recently been recently been confirmed in
OCSCC 671 v Friend, 2021 ONSC 7379. In this case, the Court found that
notwithstanding the condo’s indemnification provision in its declaration,
the condo was not entitled to charge its enforcement-related legal fees
to an owner in the same manner as a common expense. In order to do
so, according to the Court, a court order is first required.

However, 2021 also gave us another very important decision which
confirmed that there is a difference between legal fees related to
enforcement and legal fees related to collection of common expenses.
In O'Regan v CCC 169, 2021 ONSC 945, the Court clarified that
condominiums are entitled to charge back the legal fees they incur
in association with collection of outstanding common expenses. This
includes legal fees associated with collecting on chargebacks.

In O'Regan, the condominium registered a lien against an owner in
respect of costs it incurred to repair units and common elements after
the owner caused a fire in his unit. The condo naturally charged its
associated legal fees back to the unit. The owner contested this in
court, unsuccessfully.

So where does this all leave us?

e Condominiums continue to have a duty to enforce the Condominium
Act and their governing documents;

e Condos should budget for some legal expenses associated with such
enforcement that they may not be guaranteed to recover (especially
for smaller compliance matters where a Court application is not
required);

e Condominiums can continue to charge back the legal fees they incur
that are associated with their collection, or attempted collection, of
common expenses.

We know that this is all a lot to unpack. Naturally, we are not able to
refer to every development in condominium law in this article, nor are
we able to expand fully on each topic referenced. However, we hope this
summary of the year provides some starting guidance on these issues.

Here’s to another year and many more interesting ones to come!

Graeme Macpherson has been a lawyer at Gowling WLG since 2018,
where his practice focuses on civil and commercial litigation, with
a particular emphasis on condominium law. As a large part of his
practice, Graeme advises and assists condominium corporations, unit
owners, boards of directors, and property managers with a number
of matters, hosting meetings (both virtual and in-person), collections,
rule disputes, and documentary drafting/interpretation. Graeme also
represents clients in a wide variety of other commercial litigation
matters, including contractual and statutory disputes. B


https://www.canlii.org/en/on/oncat/doc/2021/2021oncat48/2021oncat48.html
https://www.canlii.org/en/on/oncat/doc/2021/2021oncat95/2021oncat95.html
https://www.canlii.org/en/on/oncat/doc/2021/2021oncat95/2021oncat95.html
https://www.canlii.org/en/on/oncat/doc/2021/2021oncat58/2021oncat58.html
https://www.canlii.org/en/on/oncat/doc/2021/2021oncat31/2021oncat31.html
https://www.canlii.org/en/on/oncat/doc/2021/2021oncat31/2021oncat31.html
https://www.canlii.org/en/on/onsc/doc/2021/2021onsc7379/2021onsc7379.html?autocompleteStr=2021%20onsc%207379&autocompletePos=1
https://www.canlii.org/en/on/onsc/doc/2021/2021onsc945/2021onsc945.html?autocompleteStr=o%27regan%20169&autocompletePos=1

Canadian Institut
Condominium canadien des
Institute condominiums

Eastern Ontario Chapter

Informatldn
Round-Up:
Editors’ Summary /

WEBINARS TO CHECK OUT:
PAST
e CCl Eastern Ontario — Tips and Tricks from Industry Experts

on CAT Process and Newly Expanded

Here’s our summary of helpful
webinars and other resources
from CCI chapters.

e CCl Eastern Ontario — Tools and Tips to Try to Mitigate Increasing
Insurance Costs and Risks

o CCl Eastern Ontario — When to Make the Call (Engineering)

e (CI Eastern Ontario — Legal Panel — Your Favourite Legal Experts
(Part of CCI EO Education Extravaganza)

. o CCl Huronia —Technology in Condos
s UPCOMING:
e January 20, 2022 — CCl Manitoba — Reserve Fund Study and
Energy Efficiency

e January 25, 2022 - CCl London & area — Condominium
Have you seen a webinar, - Authority Tribunal (CAT) — Let’s talk cases
article, or blog post that helped

your condo? Let us know at

° Januarv 26 2022 —CCLEastern Ontario - Lawyers, Guns,
‘ and MorLy_

e Spring 2022 N —CCI Eastern Ontarlo Dwector’sCourse

- RESOURCE CE RE (GCI NATIONAL)

. Demsﬁ)ns from tMCou - CCI Toronto
e The Challenge of Aging Buﬂalnqs CCI Grand River
e The Shortaqe Economv and |ts Effects on Condos — C()ﬂ?ndon

"RECENT CASES: N

- Are you curious about recent case : law from across Canada?
Check out Condo Cases Acmss{}anada, publlshed by Jim
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LOOKING FORWARD T0O 2022
 —=illll

o

James Davidson, Lawyer

Davidson Houle Allen

R S

As we near the end of 2021, we naturally look forward to 2022.

1. Expanding Jurisdiction of the CAT

Effective January 1, 2022, the Condominium Act, 1998 will be amended
to include some specific prohibited nuisances. A new Section 117 (2)
will be added to the Act, along with a new Section 26 of Regulation
48/01. The effect of these amendments will be to prohibit unreasonable
noise, odour, smoke, vapour, light, or vibration causing a nuisance or
disturbance to others on the property.

The Condominium Authority Tribunal (CAT) will have jurisdiction over
disputes respecting any such alleged nuisances. This will be a
dramatic, further increase in the CAT’s jurisdiction.

I should add that Section 117 (1) of the Act (with some amendments) will
continue to prohibit more dangerous activities and conditions, going
beyond mere “nuisance”. And the Courts will still have jurisdiction over
disputes under Section 117 (1).

2. A Change to the CAT's Rules Respecting Costs

The CAT's Rules of Procedure currently state that “the CAT will not
order a User to pay to another User any fees charged by
that User’s lawyer or paralegal, unless there are exceptional
reasons to do so”.

As a result, a losing party (at the CAT) is generally not ordered to pay
any of the costs incurred (for the CAT process) by the winning party,

@ conpoconTcT |

apart from the winning party's fees paid to the CAT. In my view, there
are some important negative consequences:

e There is a long-standing (and in my view, reasonable) principle in
condominium law that costs incurred because of a violation by
an owner should be the responsibility of that owner... in order to
protect the innocent owners from such costs. Most condominium
corporations also have “indemnification” provisions in their governing
documents that confirm this principle. The above CAT Rule defeats
this principle.

e The risk of having to pay costs is an important settlement incentive.
If there is no significant risk of having to pay costs (in the event of
an unsuccessful result), the parties will be less inclined to settle, and
this will result in excessive CAT hearings.

e The risk of having to pay costs (in the event of a violation) also
serves to encourage compliance (for the benefit of the condominium
community as a whole). Violators who are reminded (in warning
letters or demand letters) of the “cost risk” are often much more
inclined to comply.

e The reduced cost risk also increases the opportunity for vexatious
or frivolous applications (including cases where the frivolous or
vexatious nature is not clear or obvious).

Thankfully, it appears that the CAT may have recognized the above
negative consequences.. and is currently exploring a possible



amendment to the above-noted CAT Rule. Hopefully, we will see an
amendment soon.

3. The Insurance Crisis

Premiums and deductibles (on condominium insurance) are increasing
drastically, and many condominium corporations are even having
difficulty obtaining any insurance at all. Thankfully, the province of
Ontario has recognized the existence of this crisis in condominium
insurance. As a result, the province is seeking feedback from the public...
and changes are likely in the offing. Among other things, | think we
may see the following:

e The Condominium Act may be amended to entirely eliminate the
obligation upon condominium corporations to arrange insurance
for standard units. Instead, the Act might say that condominium
owners must arrange all insurance for their units (perhaps with
certain minimum insurance requirements). At the same time, the
Act might say that owners must repair their units (rather than only
allowing the Declaration to say so).

e Alternatively, the Act may be amended to introduce a “statutory”
standard unit description which excludes finishes and other features
(like flooring, cabinets, baseboards, etc.) which are at higher risk of
insured damage. Those features would then be considered “improve-
ments”, to be insured by the owner in every case.

e At the same time, condominium corporations may be required to ar-
range periodic “insurance risk assessments” (to be carried out by an
appropriate expert)... perhaps in tandem with reserve fund studies.

4. Tarion

In October of 2019, Ontario’s Auditor General issued a “Special Audit
of the Tarion Warranty Corporation”. The audit included the following
“overall conclusion™:

Our audit concluded that Tarion’s processes
and practices do not always conform to the
spirit or intent of the Ontario New Home
Warranties Plan Act. Tarion lacks effective
processes and standards to consistently
fulfill its dual mission of enforcing home
warranties and requlating builders.

One key recommendation that has been implemented was the
recommendation to establish a separate licensing and regulatory body
for home builders. Effective February 1, 2021, the Home Construction
Regulatory Authority was designated to serve this purpose. However,
many of the recommendations are “still pending”. | think we may
see some additional improvements to Ontario’s new home warranty
program in 2022.

5. The Pandemic and Virtual Meetings

History tells us that pandemics don't last forever. The COVID-19 pandemic
is now about two years old, but the variants of the virus just seem to
keep coming. I'm certainly not qualified to offer any predictions about
when this pandemic might end. But let me say this:

As time goes by, and particularly if the virus becomes endemic (to
many or most parts of the world) - as many experts predict - | think
we may see some return to in-person meetings (if and when they are
felt to be “safe enough”). I still think that virtual meetings will continue.
In fact, | think we may find that most meetings, going forward, will

History tells us that pandemics
don't last forever.

be virtual meetings (or sometimes hybrid meetings - allowing both
in-person and virtual attendance). The fact of the matter is that virtual
meetings have some significant advantages in terms of time savings
and convenience.

6. Some Other Amendments to the Condominium
Act and Regulations

There is a long list of amendments “still to come”. Here are some of the

amendments that | think we might see in 2022:

* It will be possible to charge an owner for actual expenses (caused by
the owner or an occupant of the unit), and to add those amounts to
the owner’s common expenses, if this is permitted by the Declaration.
[This should hopefully resolve some of the confusion and difficulties
created by the Amlani decision!] ALSO: Owners will be given a specific
opportunity to challenge such chargebacks.

e Shared Facilities Agreements are to be mandatory in many cases.

e New Procurement Processes (tendering) will be required for certain
contracts (to be prescribed).

* There will be significant changes respecting Directors to be elected
by “non-leased owners”.

e There will be increased disclosure obligations for Declarants -
including specifics about First-Year Reserve Fund budgeting.

e There will be more detail in relation to claims for First-Year budget
deficits (including detail respecting calculations for phases of Phased
Condominiums).

* Reserve Funds: Will have additional permitted purposes. There will
also be a specific definition of “adequate”. In addition, an expert
opinion will be required if the Reserve Fund balance falls below a
certain prescribed amount.

e Common Element Modifications: There will be revisions to “minor
changes” that fall within the Board's authority. There will also be
added detail about calculating the “cost” of a change.

James Davidson is one of the founding partners of Davidson Houle
Allen LLP. Jim has been practicing condominium law for over 35 years.

He represents condominium corporations, their directors, owners, and
insurers throughout Eastern Ontario. His experience also includes
building deficiencies, shared property interests, co-ownership and
construction law. Jim is proud to be an associate (ACCI) and also a
fellow (FCCI) of the Canadian Condominium Institute. B
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Over 35 years serving professional
condominium managers and
providing the best protection for
corporations and condo owners.

For a Corporation Quote For Unit Owners Protection
877.627.6222 Visit condogold.ca 4 Atrens-Counsel

atrens-counsel.com i Insurance Brokers
Part of Arthur J. Gallagher Canada Limited

@ conpocoNTACT |


http://www.groupefenestra.com/en/
http://condogold.ca/home.aspx
https://www.atrens-counsel.com/home.aspx

YEAR IN REVIEW:
CCI-EOQ DIRECTORS’ EDITION

Jonathan Wright,
LL.B, LL.M

Nancy Houle, LLB  Constance Hudak,

BA Hon’s, MBA

Shelley Seaby,
OLCM

What is your 'Rearview Mirror' view of the
world of Condos from the past year?

Nancy Houle: Every member of the condominium community,
from owners, to directors, to service providers, has faced issues and
challenges that most of us never contemplated — virtual meetings,
closing/opening of amenities, vaccination debates and dialogue. It
has been a difficult and exhausting year for many in the community,
but as we see a light at the end of the tunnel, | think we are also
starting to see that there are some positive lessons and technological
advances that will help the industry grow and improve as we move
forward into 2022.

Constance Hudak: The pandemic has put increased pressure on
Boards in all respects; the requirement to implement policies on
safety and “quality of life" (distancing, masking, restricted use of
shared facilities), in addition to unplanned increases in costs on all
fronts due to supply chain and labour impacts on how and when
repairs and replacements took place.

Shelley Seaby: It has been a whirlwind of new challenges mainly
brought on by the pandemic. Condos have had to navigate new
“uncharted” territory.

Jonathan Wright: A lot of navigating new waters! Trying to navigate
and balance the closing of common elements and amenities,

Michael Lewicki

Stephanie
Courneyea, CGA

Eileen Boles,
B.A., OLCM

Noah Johnston,
BA, RCM, OLCM

opening up common elements, possibly restricting navigating vaccine
requirements and the rights of residents not to be vaccinated.

Eileen Boles: As a Condominium Manager this past year, well, let's
just say it has been interesting. From navigating COVID-19 and its
effect on how we use the common elements, screening of staff and
contractors, implementation of policies, the list goes on, to dealing
still with the insurance crisis. The positive in all this? No two days
are the same.

Noah Johnston: The world changed, and as a result, condominiums
have changed. A big takeaway has been the need to make
condominiums a healthy community in which people live and now
work alongside one another. Community engagement is and will
continue to be paramount to condo living.

Michael Lewicki: The past year has provided the condo community
the opportunity to fine-tune the processes they put in place in 2020,
to see what worked and what needed revamping.

What is one major challenge facing
condos that happened in 2021 that you
see still being a challenge in 2022?

Nancy Houle: The dramatic increase in costs for goods and services.
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Constance Hudak: Huge insurance premium increases.

Shelley Seaby: Navigating the requirements to ensure residents’
safety as it pertains to COVID. There continue to be mixed messages
for condominium communities.

Jonathan Wright: Affordable Insurance Premiums.

Stephanie Courneyea: Rising insurance costs and limited
availability/options will continue to be an issue for condominiums.

Eileen Boles: Insurance. Premiums and deductibles are still
increasing, even for condos that have not had claims. Then the
replacement values, due to the cost of material and labour in the
construction market, is also contributing the insurance “crisis”.

Noah Johnston: The labour shortages and challenges have had a
big impact on condominiums, not only from a supply chain perspective
but also to be able to find staff to manage and operate buildings.

Michael Lewicki: The rising cost of labour and materials is
something that will have to be considered for reserve fund studies
and what kind of an impact that will have on current and future
projects.

What is one triumph that you feel the
condo world experienced in 2021?

Nancy Houle: | feel like the industry grabbed the technological
reins in 20211 We are seeing technology (even beyond just virtual
meetings) being used in so many ways to increase engagement and
reduce costs.

Constance Hudak: Most condominium corporations weathered the
“pandemic” storm and developed stronger senses of community and
self-reliance.

Shelley Seaby: Vaccines!

Jonathan Wright: Board Members refining their technical expertise
in their ability to conduct virtual meetings, allowing a greater audience
to be reached for everything from townhall meetings to AGMs.

Stephanie Courneyea: Despite all the challenges presented by
the pandemic, the move to virtual meetings has seemed to result
in better attendance at AGMs and more interest in condo matters as
owners are able to attend from the comfort of their homes.

Eileen Boles: COVID-19! Weird answer, maybe, but we were
confronted with a challenge and condos did a great job of navigating
an unprecedented event.

Noah Johnston: The ability to embrace technology and prove many
things can be done over video conferencing!

Michael Lewicki: A lot of things that were done for years “because
that was the way it was always done” were quickly changed and
adapted, resulting in better service to owners by their boards and
management teams.

What is the one thing for condos, that
you're looking forward to in 2022?
Nancy Houle: | am excited to see how hybrid meetings will evolve!

Constance Hudak: Continuing to take advantage of virtual
communication and meetings.

Shelley Seaby: Virtual annual general meetings.
Jonathan Wright: Hybrid Meetings!

Stephanie Courneyea: Continued improvements to and added
variety of topics/seminars for director education.

Eileen Boles: Getting back together in person — seeing actual
people, not just a screen.

Noah Johnston: Seeing how the various entities like the CMRAO
and ACMO will continue to evolve and how the condo landscape will
continue to change.

Michael Lewicki: New ideas and great engagement from our sister
chapters and our members that will help us continue to grow and
hold our place as the leading advocacy organization for condominium
owners and their boards! l
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Lawyers, Guns & Money
& WEBINAR

- l h-:‘;‘“" %

Wednesday, January 26, 2022
7:00-9:00 pm

Lawyers, Guns and Money, is CCI Eastern Ontario Chapter’s mid-winter seminar that
is a review of some of the past year’s most important condominium court decisions.
Watch this rapid-fire session and hear from renowned legal minds and industry
leaders. There’s always plenty of opportunity for questions and discussion about these
court decisions and other areas of condominium law. You can’t afford to miss it!

Speakers:

Richard Elia,
Elia Associates

Jim Davidson,
Davidson Houle Allen LLP.

* Canadian Institut
. Condominium canadien des
ﬁﬁ?& - Institute condominiums
O ) . C
=3 Michael Lewicki, Eastern Ontario Chapter
’, : Terra Firma RE

n |  Complimentary
Registration

Sponsor this Event - $250

Includes logo recognition on website, verbal mention during webinar with accompanying slide,
social media recognition and ability to provide web banner.
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CCI National Update

LEADERS’ FORUM:

NATIONAL CONFERENCE OF THE
CANADIAN CONDOMINIUM INSTITUTE

Check out our
November 2021
Conference

This Conference is a gathering of all the chapters across the
country, of which CCI Eastern Ontario is one. Because of travel

and meeting protocols, the conference was “virtual” once again.

This year's Conference took place on November 12th.

The focus of these gatherings is always to share information - both
successes and failures — across all chapters on all matters which work
to promote education of condominium owners and directors, and to
promote membership and growth.

Some of the key topics that were covered were:

e SOCIAL MEDIA - “Beyond Facebook”: How both larger and small
chapters have used Twitter, LinkedIn, and Facebook to promote events
and awareness

e SUCCESSION PLANNING - How the Manitoba Board is planning
both its structure and grooming and preparing successive chapter
board members

@ conpoconTACT | Volre 20

Constance Hudak

« EDUCATION - Now that education is “virtual”, how to ensure that the
interaction between registrants the professional is most productive

A highlight of the Conference was Eastern Ontario’s presentation on the
newly formed Management Advisory Committee, which was created to
involve the region's property managers in the promotion of education,
information, and membership. This Committee is further highlighted in
the article at page 18, “Management Advisory Council Member Q&A
Interviews".

The Conference is supported by many providers in the condominium
industry. Thirteen firms representing Insurance, Building Cleaning and
Restoration, Property Management, and Engineering participated and
had “virtual” booths available to registrants to visit.

The Leader’s Forum continues to advance condominium knowledge and
interests across the country

Constance Hudak, Vice President & Director of CCI-EO & CCI-EO
National Council Representative (Ontario Caucus). B
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. . With the complete solution
Live in PEACE OF MIND against water damage

Did you know that the majority of insurance claims are related to water damage?

Whether it's a leaky faucet, an outdated dishwasher, or a poorly connected washing machine, there are many causes that
lead to high repair costs. It is therefore not surprising to see insurance costs increase considerably. These are issues that
many condominium corporations are facing. We have a solution: prevention!

. Detects and stops water leaks to prevent most
S E RI E F Our system at its best water damage and be notified right away.
Track the status of your equipment

in real time across all your devices.

Up to 60 aeras, unlimited number of sensors
and when a sensor is unintentionally moved,
you will be notifed also.

 §
arranty
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NORTHERN INNOVATIVE SOLUTIONS
343 553-0290

water-protec.com

They're ready!
Bettet have the-right mats!

MANAGEMENT INC.

o ; Condominium Corporation
Management

An Ottawa-based company
with over
30 years experience
in all aspects of
property management

Relationships Built
on
Exceptional Service
and Expertise

i Carpet Matting Care N -\ Phone: 613-822-0701
613-733-7250 e www.cleanit.ca +*: /e [ www.stratam gtinc_com

e Email: parclean@cleanit.ca Dealer
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CCI National Update

Management A
Member Q&A |

HOW DO YOU START YOUR DAY?

(Email first, gym, coffee, breakfast, read the paper, news?)

Stacey Malcolm: Coffee & Emails.

Val Khomenko: My day starts at 6:00 am. | exercise, enjoy a coffee
and breakfast, then check emails to get ready for the day ahead.

HOW DO YOU PLAN YOUR DAY?

(i.e., By crisis, by scheduled items, etc.)

Stacey Malcolm: | try to schedule a few planned tasks for the day.
Then in most cases, when urgent matters arise, they can be addressed
without feeling like the whole day is derailed.

Val Khomenko: Typically, my day is planned around scheduled items
to maintain order and structure for the department. Crisis or emergency
items are dealt with as they arise and handled as required.

WHAT IS YOUR PREFERRED METHOD OF COMMUNICATION?
(Phone call, email, both?)

Stacey Malcolm: Both

Val Khomenko: Both

HOW MANY EMAILS DO YOU RECEIVE A DAY?
Stacey Malcolm: 51-100
Val Khomenko: 101-200

WHAT TIME DO YOU START YOUR DAY?
Stacey Malcolm: 8-9 am
Val Khomenko: 5-6 am

DO YOU WORK WITH A TEAM, AN ADMINISTRATOR, OR SOLO SITE
MANAGEMENT?

Stacey Malcolm: With a team.
Val Khomenko: With a team.

WHAT DO YOU DO TO RELAX AFTER A LONG DAY?

Stacey Malcolm: Have a beverage that's a bit stronger than a glass
of milk.

Val Khomenko: Spend time with family/friends.

@ conpoconTAcT | voe 50

Val Khomenko of
Regional Group

Stacey Malcolm
of Condominium
Management Group

WHAT DO YOU USE TO MANAGE YOUR DAY?
Stacey Malcolm: Traditional, with a physical day planner.
Val Khomenko: On my phone.

HOW MANY YEARS HAVE YOU BEEN IN THE CONDO BIZ?
Stacey Malcolm: 5-9 years
Val Khomenko: 5-9 years

WHAT IS THE ONE THING THAT YOU WISH THE PUBLIC KNEW ABOUT
CONDOS & CONDO LIVING?

Stacey Malcolm: The degree to which condominium corporations are
governed by Provincial legislation.

Val Khomenko: Condos are complex entities. Regarding condo living,
most are unaware that this is communal and requlated. There are
conditions, rules and requlations in place that must be followed. You
do not have the same flexibility as within a freehold home. It takes a
certain kind of personality to mesh and thrive within the condo living
lifestyle.

WHAT IS THE ONE THING THAT YOU REALIZED YOU NEED TO KNOW

AS A CONDO MANAGER THAT THE COURSES OR ON-THE-JOB

TRAINING DIDN'T PREPARE YOU FOR?

Stacey Malcolm: That dynamic customer service and community
management are almost more important to the role of Condominium
Manager than the management of the physical property or administration.
Val Khomenko: While course and job training set you up for success,
there are always situations that arise where emotions can get heated. It
is crucial to maintain professional and calm mannerisms (even though
at times this can be difficult) to take the necessary steps to de-escalate
the situation for all parties.

A great Condo Manager will often play a negotiator and mediator
role. This quality is what takes property management and customer
satisfaction to the next level.

DO YOU PREFER VIRTUAL BOARD MEETINGS OR IN-PERSON?
(SAME QUESTIONS FOR AN AGM)

Stacey Malcolm: Virtual for both.

Val Khomenko: Virtual, but occasional in-person is fine.



nQ[m‘a‘C_ PROTECT YOUR ASSETS WITH AN

Canada’s Insurance

Appraisal Experts Insurance Appraisal

" has been the go-to company
for insurance appraisals in Canada for
over 20 years. We deliver peace of
mind with our industry-leading reports
and unrivalled customer service.

We offer:

* Accredited appraisers

e Competitive fees

¢ Complimentary updates

* Quick delivery of reports

* Proactive appraisal management

Request a Quote Today!

ONLINE VOTING
VIRTUAL MEETINGS
TELEPHONE VOTING

Making it easier to
maximize participation

Automated notices and
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reminders
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| Owner validation, audit logs,
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and a diarized history of
votes

condovoter.com

1-800-728-8393 - info@condovoter.com

coNpoCONTACT | Ve 50 (D)


https://normac.ca
https://condovoter.com

Contributing to CCl GONDOCONTACT
E’NTACT INFORMATION cc' IS ON
A benefit of CCl membership is the opportunity to share FACEBOOK!

perspectives with one another by contributing and reading

articles in CCl Eastern Ontario’s quarterly newsletter Keep up to date on what’s happening across
CondoContact. the country with CCI-EO by becoming a fan.
If you are a condominium director, owner or manager, and have

a unique tale to tell or advice to relay to other condominium —e Search:

boards, let us know! If you are a professional or represent a —— Canadian Condominium Institute —

trade company offering services or product to condominiums Eastern Ontario

and have relevant articles, let us know! National Office

The subject matter should be current, concise and helpful.
Topics should relate to management and operations of The more fans...the more condominium

condominiums and not be of a commercial nature. information that we'll get out there.

Articles may be forwarded to:
Canadian Condominium Institute
Eastern Ontario Chapter

78 George Street, Suite 204

¥ BECOME A FAN TODAY!!
1 Canadian * Institut -
e e = CCl=E= | | €@ Find us on Facebook

Did your corporation ADVERTISING RATES

undertake any important
projects recently? CONDOCO\T

2021 - Looking Back at

v, Do you have a success s e
story?

Did you learn lessons
the hard way?

Whether you are a director or a property manager,

please do share these valuable stories. Feel free N .
to contact CCl and we will assist you in writing @ Don’t miss out on promoting your company to the

your article. members of CCl-Eastern Ontario Chapter.

By sharing your experience we leamn from the @ Advertising rates for the quarterly newsletter are
past and improve our collective futures. as low as $80 for a business card ad.

@ The Newsletter Advertising Rate Sheet may be

info@cci-easternontario.ca found on our website at CCl-EasternOntario.ca
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Supporting Your Community.

ELIA ASSOCIATES
N4 CONDOMINIUM LAWYERs

CONDOCENTRIC.c

Serving all of Ontario with offices in Oakville, Barrie, Toronto and Ottawa

Toll-Free: 1.866.446.0811 | Email: info@elia.org

B} /condocentric Y @condocentric @ /condocentric

ELIA ASSOCIATES ec Condominium

BARRISTERS & SOLICITORS Lawyers
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KELLER

ENGINEERING
YOUR CONDOMINIUM ENGINEERS

www.kellerengineering.com
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SERVING EASTERN ONTARIO SINCE 1982
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